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relocate to new purpose-built, ground floor 
accommodation enabling access for all. 

In 2019 we were proud to celebrate our 40th 
anniversary – 40 years of supporting women, 
children and families in Neath Port Talbot 
to rebuild their lives following domestic 
abuse. We estimate that during this time we 
supported 3,900 women in the community 
and 1285 women and 1690 children in refuge. 

Quality is always high on our agenda and we 
are delighted to see that during this strategic 
cycle we have been able to achieve two 
recognised quality marks; Trusted Charity Level 
1 (previously PQASSO) and the Welsh Women’s 
Aid National Quality Service Standard. Both 
of these quality marks provide us with the 
accreditation status to be recognised as a high 
performing and good quality organisation for 
our staff and our service users.

We are committed to capturing the impact 
of our work, analysing its effectiveness and 
constantly making improvements where we 
need to. In April 2018 we invested in a new case 
management system which has revolutionised 
the way in which we capture, monitor and 
report on our activities, outcomes and impact.
 
Looking to the future, we are about to embark 
on the development of a new 5 year Strategic 
Plan (2021-2026) in collaboration with service 
users and key stakeholders. We are excited to 
see how this work progresses and look forward 
to sharing our new strategic goals with you 
in the coming months. We are also acutely 
aware of the impact that coronavirus has had, 
and continues to have, on individuals, families 
and communities, particularly those who 
have been significantly impacted by domestic 
abuse and trauma during this time.

Finally, we hope that you enjoy reading about 
the outcomes we have enabled families to 
achieve, particularly the real life stories and 
testimonials that bring what we do every day 
to life. Seeing this change is what drives the 
passion in our organisation and our workforce. 

We are pleased to introduce Thrive’s Impact 
Report (2016-2020), our opportunity to 
showcase the progress that has been 
achieved against our strategic goals 
(prevention, intervention, progression and 
sustainability) over the last four years. 

It’s been a busy, sometimes testing, but 
overall successful time at Thrive. We started 
the beginning of the strategic cycle as Port 
Talbot and Afan Women’s Aid evolving into 
Thrive in November 2018. Our new brand 
identity was an important step for us to take, 
one that better captures us an organisation, 
what we are about and what we want to 
achieve. We are pleased that women, children 
and young people who use our services were 
able to drive the development of our new 
identity; selecting the name ‘Thrive’ and 
influencing the design.

We’ve seen a 38% growth to our income 
during the last four years, which is positive 
given the tough economic climate we’ve 
been working within. With this growth we’ve 
seen the addition of new services, enabling 
more families to move away from the trauma 
they have faced and to build the resilience 
and skills they need in order to thrive. 

Over the course of this period we are pleased 
to see that three very important pieces of 
work that have been years in development 
have come to fruition.

The first is the Memorandum of 
Understanding that was signed on 12th 
December 2017 between Swansea Women’s 
Aid, BAWSO, Hafan Cymru and New 
Pathways creating the Seren Môr Consortium 
of specialist organisations working in Western 
Bay. 

The second piece of work that has 
substantially progressed over the last four 
years is the organisation’s Social Enterprise, 
Thrive Group Wales. It is inspiring to see the 
enterprise go from strength to strength 
and we would like to extend our heartfelt 
thanks to the employees and Directors of the 
enterprise. 

The third area of work which we are delighted 
to see complete is the development of our 
new office and outreach centre in Port Talbot. 
With the support of a Welsh Government 
VAWDASV Capital Grant and working with 
partners Coastal Housing we were able to 
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Foreword

This year our impact report focuses on the 
coronavirus pandemic – what this has meant 
for our services and how we adapted to 
ensure those who needed our support could 
access it.

The coronavirus pandemic has placed an 
unprecedented strain on many sectors and 
services, and it is widely known that all forms 
of Violence against Women, Domestic Abuse 
and Sexual Violence (VAWDASV) have risen as 
a result of self-isolation and social distancing 
guidelines.

Our own data at Thrive shows us that we have 
consistently received a greater number of 
referrals into our services than we did during 
the same period last year, and that risk levels 
were greater than what we would usually 
expect. 

This tells us that women are most likely 
waiting until abuse and violence at escalated 

to a high level before reaching out for support 
– which is both dangerous and unsettling.

This year has been extremely challenging 
but our team has successfully risen to the 
challenge. Staff have balanced difficult 
home working and family arrangements 
alongside delivery of a consistent, trusted and 
high quality service. We cannot thank our 
committed team of key workers enough. 

We also want to express our thanks to 
funders who have also risen to the challenge, 
ensuring that money poured into front line 
services quickly and effectively to ensure that 
we were able to cope with increased demand. 



It has got much better for me now that 
staff are here every day for someone 
like me who lives with such anxiety… 
especially for someone to talk to. 
Before we had to wait for staff to come, 
and hold onto feelings… It has made 
such a difference for my mental health 
especially now with Covid, just to know 
they are there when someone like 
me who has no family or friends to 
bubble up with or to call or would call 
me when I’m feeling lonely and alone. 
We’ve been so isolated in our flats… I 
think this is really good for us

                                            Resident 

90% needed support with their 
mental health 

16% had a physical disability

17% needed support with alcohol 
misuse

23% needed support with substance 
misuse 

58% of women had more than one 
vulnerability 

15 of the women had children and 
the total number of children between 
them was 33. 

“

“
Residential Services

During the coronavirus pandemic we gained 
additional funding to change 2 existing 
move-on flats into dispersed refuge called 
Ty Codi. This enabled the organisation to the 
respond effectively to increased demand 
for refuge accommodation, and to support 
individuals with additional vulnerabilities 
who respond better to support within self-
contained accommodation.  

This year 48 women were supported in 
residential services. 

Of those women:

Intervention

Since accessing support from Thrive 
10 months ago, I have achieved 
independence and learnt a lot of basic 
and independent skills. I’ve learnt to 
love my freedom of being away from 
my perpetrator. Coming into refuge has 
been the best thing for me, I am working 
and doing a college course, something I 
was told I would never achieve. I’m also 
working for Thrive Enterprise, I now have 
motivation to do so much in life. Thank 
you Women’s Aid, you’re truly amazing.

Resident

“

”

Residential Services

Since 2016 we’ve provided direct support 
and housing to 182 women fleeing abusive 
relationships with our 6-bed refuge and 5-bed 
second stage move on accommodation.

We’ve supported 3 women with no recourse 
to public funds, ensuring that individuals 
and families can access a safe place to stay 
regardless of their immigration status.  

In 2019/20:

• 82% of women felt safer after entering and 
being supported within residential services 

• 70% had improved mental health 

• 68% said that they are better able to 
manage their own finances 

• 78% said that they are now leading a 
healthy and active lifestyle

What we’ve achieved

I hadn’t slept 
properly for two years 

before coming to refuge. 
It felt like a massive 

weight had lifted from 
my shoulders.

Resident

“

”

We will build on the success of our services, constantly evolving to ensure we always 
meet the needs of women, children and families.

82% women felt 
safer

182 women 
housed
48 women
housed

Overall Statistics

During 2020/21 we received 546 referrals 
into adult services – a 42% increase on the 
previous year. During this time we supported 
419 women. Of those the highest proportion 
were aged between 31 – 40 years (higher than 
average age based on last year).

6% were black, Asian or from a 
minority ethnic group. 

30% identified themselves as having a 
disability. 

50% of women stated they had a 
mental health condition.  

6% identified as LGBTQ+.

19% of women had more than one 
vulnerability (mental health issue, 
substance or alcohol misuse). 

I wouldn’t be on this earth if I didn’t 
have Thrive Women’s Aid - you have 
all helped me live again.

Thrive service user

“

“

Thrive changed my life for the better

Thrive service user

“ “

Thrive is an organisation that has 
supported me through my toughest 
times when I’ve had nobody.

Thrive service user

“ “



39%  needed support with their mental 
health
 
11% had a physical disability

5% needed support with alcohol misuse

6% needed support with substance 
misuse
 
14% of women had more than one 
vulnerability
 
143 of the women had children and the 
total number of number of children was 
321 

Community and Outreach 

Through additional funding we were able to 
increase capacity into our outreach service in 
order to effectively respond to an increase in 
demand. 

In 2020/21 we supported 221 women – that’s 
47 women more than the previous year (27% 
increase). 

Of those women...  

Case Study – Thrive Crisis service 

Rachel* is a young woman with a 
baby who was concerned about her 
ex-partner sending her hundreds of 
text messages after their relationship 
ended. The crisis worker identified this 
as harassment and supported Rachel 
to report to the police. Initially, the 
police response was that Rachel should 
block her ex-partner and should not 
respond to the messages, and no further 
action was deemed necessary. 

With her understanding of the complex 
nature of a coercive and controlling 
abusive relationship, the Thrive Crisis 
Officer challenged this response in an 
appropriate and respectful way, bringing 
it to the attention of a senior police officer 
involved in the MARAC process. She had 
recognised the indicators that Rachel’s 

ex-partner had the potential to be of 
significant risk to her.

Having built excellent working 
relationships with the Domestic Abuse 
Unit the Crisis Officer was able to take 
her concerns to the right people. Within 
three weeks this case, which had initially 
been deemed as nothing more than ‘six 
of one and half a dozen of the other’ had 
been escalated to CID to manage after 
the perpetrator was arrested on multiple 
serious charges involving several women 
and a child. 

Without the crisis worker’s input and 
appropriate application of her skills this 
perpetrator of multiple offences against 
multiple victims would have continued to 
remain unchallenged.

*Names have been changed to protect the identity 
of individuals we support 

Counselling

This year through additional funding we’ve 
been able to maximise our therapeutic 
counselling offer at a time where women 
need it the most. 

We’ve offered counselling to 57 women 
in order to support their recovery and 
understanding of trauma. 

She (Thrive Counsellor) is my saviour, 
she saved me, she really did and 
made me believe in myself again and 
I’m not worthless.

Counselling recipient. 

“
“

100% stated improved health and well 
being

96% stated they are better able to cope 
with everyday aspects in life 

88% stated increased feelings of safety 

100% stated they are better informed and 
empowered to act



441 sessions of support were delivered.
 
97% of people said that their 
emotional/mental well-being 
improved. 

94% of families reported an 
improvement in family resilience 

87.5% of parents benefitted from a 
parenting intervention 

Families First 

Our domestic abuse family service (funded 
by Families First) offers a suite of specialist, 
targeted and age appropriate interventions 
and programmes that are family focused 
and offer choice for families. This year we 
thought differently about the way we 
delivered support. We ran walk and talk 
sessions, offered online support, provided 
home learning packs and delivered socially 
distanced face to face sessions. 

This year we supported 157 individuals and 93 
families.   

I don’t feel I completely achieved 
my goals but I am definitely on the 
right path and I am working towards 
getting to where I want to be with a 
more positive outlook. 

Parent

“

“

LIFE (Liberty, Independence, Freedom, 
Empowerment) 

The LIFE Project is self-help programme 
supporting individuals who are impacted by 
domestic abuse. The project aims to provide 
support during critical transition periods and 
to improve mental health, self-confidence, 
resilience, support networks, independence 
and the ability to cope and move on.

Because of the group peer support nature 
of this service it has been one of the 
most challenging to maintain during the 
pandemic. Wdelivered online group support 
sessions and utilised social media to engage 
and communicate with people in order 
to encourage friendship and supporting 
relationships amoungst peers. When 
restrictions lifted we ran weekly walk and talk 
sessions which were very well received. 

39 women benefitted from LIFE project 
activities this year. 

“The amazing LIFE project was 
introduced to myself and all I can say 
is wow and thank you! The support, 
friendship and guidance from staff 
and service users show to each other, 
is outstanding. I can honestly say I 
love everything involved with the 
project. I would recommend it to 
anyone”

LIFE recipient 

“

“

Your LIFE programme really did 
improve things for me, I came off 
my anxiety medication just before 
Christmas and have been in a positive 
mind-set since.

LIFE recipient. 

“

“

Community and Outreach Services

Since 2016 we’ve supported 727 women in the 
community who are experiencing domestic 
abuse and who have left their abuser or want 
support to transition away from abuse.

We provide practical support designed to 
increase safety, resolve individual issues arising 
as a result of domestic abuse such as housing, 
debt management, criminal and civil justice, 
support with children and child contact 
arrangements.

At the same time we provide emotional and 
therapeutic support to combat physical 
and mental ill health, enabling women to 
overcome the trauma they have experienced. 

In 2019/20:

• 63% of women felt safer after our 
intervention 

• 72% had improved mental health 

• 68% said that they are better able to 
manage their own finances 

• 71% said that they are now leading a 
healthy and active lifestyle

I can see that I am 
not alone – even 
though I believed 
I was.

Service user

“

”

EDGE (Education, Diversity, Engagement and 
Empowerment)
  
In June 2019 we were awarded funding from 
Comic Relief to establish a new service for 
women who have experienced domestic abuse 
and are further marginalised because they 
are older, disabled or from the Gypsy, Roma or 
Irish Traveller community.  

So far we have supported 40 women; 34 who 
are older, 7 from the Roma or Gypsy Traveller 
community and 6 who are disabled. 

Of those, 95% reported feeling safer after 
our intervention, and 82% report increased 
knowledge on domestic abuse, their human 
rights and how to recognise unhealthy 
relationships.

86 professionals have participated in 
awareness raising and 100% reported a better 
understanding of how to identify domestic 
abuse and vulnerability.

72% had improved 
mental health

95% felt safer after 
our intervention
157 individuales and 
93 families supported



LIFE (Liberty, Independence, Freedom, 
Empowerment)

The LIFE Project is self-help programme to 
support individuals who are impacted by 
domestic abuse. The project aims to provide 
support during critical transition periods and 
to improve mental health, self-confidence, 
resilience, support networks, independence 
and ability to cope and move on.

LIFE is a partnership project between Thrive 
and Neath Port Talbot Mind. 

Since April 2018:

• 147 women have become members of the 
LIFE Survivors Network Membership 

• 106 women have attended coffee morning 
or regular project activities including self-
care and self-nurture sessions, mindfulness, 
yoga, craft sessions, actif woods and 
exercise sessions. 

• 38 volunteers have supported the project, 
with 10 regularly committing their time  

• 43 women have accessed counselling with 
262 sessions taking pace at Thrive and NPT 
Mind

Outcomes feedback from the 106 women that 
have attended the project so far has shown:
 
• 94% reported increased mental health and 

well-being as a result of being involved in 
the project.  

• 94% reported increased ability to cope 
independently as a result of their 
engagement with the LIFE project 

• 100% group attendees reported increased 
ability to recognise unhealthy relationships  

• 95% reported reduced isolation  

• 94% reported feeling more positive about 
the future.

I owe my life to 
this project. It has 
taught me to deal 
with everything 
in life in a very 
positive manner.

LIFE Member

“

”
262 counselling 
sessions since 2018

94% reported 
reduced isolation

Equality Diversity enGagement and 
Education (EDGE)

EDGE supports women who have 
experienced domestic abuse and further 
are marginalised for being Roma, Gypsy and 
Traveller, Older or Disabled.

The EDGE project delivers direct one to one 
support for vulnerable women who have 
experienced domestic abuse and multiple 
disadvantage. EDGE also delivers training 
and awareness raising amongst professionals, 
organisations and communities in order to 
raise awareness of the barriers that victims/
survivors of domestic abuse and minority 
groups experience when accessing services 
and support them to make active changes to 
address these. 

In response to the coronavirus pandemic and 
with the support of Comic Relief we have 
adapted the project to include marginalised 
women from the black and minority ethnic 
community and to improve our digital 
training and awareness raising. 

This year we’ve worked with 8 women who 
are black, Asian or minority ethnic, 22 
women who are disabled, 3 older women 
and 2 Gypsy Traveller women. 

Of those marginalised women...

We delivered VAWDASV equality and 
diversity training and awareness raising 
sessions to 168 professionals. 

Children and Young People Services

In 2020/21 we received 124 referrals into 
our specialist children and young people 
service – that’s a 35% decrease based on 
the previous year. This reduction does not 
reflect the data and evidence captured from 
our adult services or indeed from other 
services including the Police. We believe 
this reduction is likely to be an outcome of 
reduced contact with vulnerable children 
within education, health and social services.

35 women benefitted 
from EDGE this year

Progression

Before volunteering, my 
confidence was at rock 
bottom but now I feel so 
much better, volunteering 
has given me purpose.

Material Girls volunteer

“

”

We will provide opportunities for women, children and families to enable them to 
reach their potential and flourish.

Material Girls (2016 – 2018)

Material girls was an upcycling and recycling 
social enterprise offering weekly sessions to 
empower women with skills and confidence 
to improve mental health and wellbeing and 
reduce isolation. 

From 2016 to 2018 we worked with 68 
volunteers, 3 of which progressed into 
employment. 

Many women who volunteer with Material 
Girls are unemployed or stay at home mums 
who find themselves in low moods or suffering 
from poor mental health. Being involved offers 
a sense of personal satisfaction and a purpose.

Volunteers have helped to coordinate, organise 
and participate in annual fashion shows 
which were attended by over 400 people. 
The events showcased the new found skills 
and confidence of volunteers. We have seen 
women transform since starting the Material 
Girls Project.

From April 2018 the work of material girls 
continued within the LIFE Project.

What we’ve achieved

I now feel like I can 
talk to people I don’t 

know very well, I’m happy 
to offer my opinion when I 

feel like I need to.

Material Girls volunteer

“

”

Supported by
68 volunteers

3 volunteers went on 
to employment

168 professionals 
trained

I’ve made new friends and it’s helped 
me with my family problems.

Child

“ “

It’s helped me deal with situations 
with Dad and Mum

Young Person

“ “

The knowledge that I gained out 
of the training today will be very 
beneficial to me within my job role, 
and will help considerably in giving 
the right support

Trainee

“

“

100% report increased knowledge of 
domestic abuse 

80% report increased knowledge of 
human rights 

100% state they know how to 
recognise an unhealthy relationship 

100% report increased knowledge of 
how to seek help 
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Monday to Friday.
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